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ISSUE 1
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COV ID  
PANDEM IC

Continued disruption to 

work

Increase in projects – warm 

tendering environment



ISSUE 2
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LABOUR  
SUPPLY

Increased 

construction 

labour costs and 

skilled labour 

shortage

Border closures and 

resulting decreased 

migration

Workers laid off –

changing industries

79.6% OF MARKETS WITH SKILLS SHORTAGES



ISSUE 3
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GLOBAL 
INFLAT ION

Source: IMF

Global inflation, consumer prices 

(annual %)



ISSUE 4

7

OIL PR ICES

Source: Trading Economics

Crude oil prices in the past year 

and 2023 forecast
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ISSUE 6
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MATER IAL 
PR ICE  

CHANGES  

Materials 

(HK$/tonne)
Dec 2020 Dec 2021 % change

Sand 299 321 +7.4%

Aggregates 97 108 +11.3%

Portland cement 770 886 +15.1%

High tensile steel 

bars (10mm to 

40mm)

5,474 7,424 +35.6%

Galvanised mild 

steel plate
15,218 23,610 +55.1%

Key construction material 

market prices



1.  CHALLENGING ECONOMIC AND 
GEOPOLIT ICAL CONDIT IONS



1.  CHALLENGING ECONOMIC AND 
GEOPOLIT ICAL CONDIT IONS

Financial 

distress of 

contractors and 

developers

Losses on 

existing fixed-

price contracts

Completion 

delays and 

extension of 

time claims

Cancellation of 

construction 

projects 
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CHALLENGING ECONOMIC AND GEOPOLITICAL CONDITIONS

GLOBAL D ISPUTES  OUTLOOK

ARCADIS 2022 GLOBAL CONSTRUCTION DISPUTES REPORT



Building and 

construction industry 

share of global CO2 

emissions, 2020

(Source: IEA)

2.  PUSH FOR CARBON ZERO
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Achieving long-term net-zero carbon ambitions through… 

14

2.  PUSH FOR CARBON ZERO

LOW-CARBON 

BUILDING 

MATERIALS

GREEN BUILDING 

STANDARDS

CARBON 

ACCOUNTING

RELATED 

WARRANTIES IN 

CONSTRUCTION 

CONTRACTS 
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REG IONAL D I STR IBUT ION  OF  CL IMATE  
CHANGE  L IT IGAT ION



3. USE OF ALTERNATIVE DISPUTE 
RESOLUTION PROCESSES
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THREE-STAGE PROCESS OF

16

CONSTRUCTION D ISPUTES

ARBITRATION

NEGOTIATION

ADJUDICATION 

(SOP FRAMEWORK)

DISPUTE 

BOARDS



4. USE OF TECHNOLOGY IN 
CONSTRUCTION DISPUTE 
RESOLUTION PROCESSES
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INCREASED USE  OF  TECHNOLOGY

Procedural

Evidence taking

INCREASED 

EFFICIENCY

V I R T U A L  H E A R I N G S

Programming data

Site data

D A T A  A N A LY S I S

Video tours rather than 

site visits

Interactive computer 

models

V I S U A L I S A T I O N

T O O L S

Electronic filing systems 

and court books

D O C U M E N T  

M A N A G E M E N T



KWM SINGAPORE OFFICE
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OUR D ISPUTE RESOLUTION PARTNER

Email

Mob

Tel

amanda.lees@sg.kwm.com

+65 9489 1334

+65 6977 6714

Singapore

PARTNER

AMANDA LEES

Amanda is a cross border dispute resolution specialist. She assists her 

clients to resolve disputes through international arbitration, litigation 

and mediation. She is an expert in international arbitration in the 

Asia Pacific region, including in Malaysia, Indonesia, Vietnam, 

Myanmar, India, China, Hong Kong, Singapore and Australia. She has 

significant experience in both commercial and investment treaty 

arbitration. She also acts as international counsel in complex cross 

border litigation.

Signifying Amanda’s expertise and reputation in the field, she is 

regularly appointed as arbitrator and is on the arbitrator panels of 

leading arbitral institutions. She is a director of the Singapore branch 

of the Chartered Institute of Arbitrators and has taught arbitration 

procedure and law to hundreds of lawyers across the Asia Pacific. She 

is also a regular speaker at international conferences.


